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2024 City of Enterprise Hotel/
Motel Grant Program Guidelines 

Grant Categories and Goals: 
The City of Enterprise is offering grant funds for the purpose of increasing tourism and enhancing the quality 
of life for residents and business owners in the City of Enterprise. The objective is to help organizations and 
agencies undertake activities that would not be considered without special funding. The “CETRA” program 
is designed to assist in establishing activities and events which because of their own merit, can eventually 
grow and succeed without financial assistance from this program. 

The City of Enterprise Hotel/Motel Tax Fund was established to improve the quality of life for its residents, 
business operators and visitors. The City of Enterprise generates funds from a County-Wide Motel Tax of 
5%; and a City Motel Tax of 5%. A portion of these funds are invested back into the community through 
designated projects and events that will enhance visitor appeal and encourage overnight stays. 
Grant requests must reflect one or more of the areas shown below: 

•Beautification of Public Property
(i.e. benches, bike racks, sign-age, planters, event equipment, etc.)

•Enhancement of Enterprise’s Historical Downtown
(i.e. sign-age, marketing)

•Special Events
•Tourism Promotion & Tourism Related Facilities
•Other projects that will enhance Enterprise

Priorities 
The City of Enterprise is interested in funding organizations that demonstrate they have planned their 
projects with respect to the community’s overall needs. Grant applications should keep in mind that priority 
is given to projects that” 

• Generate overnight stays in Enterprise
• Encourage support of Enterprise business, restaurants and attractions
• Attract positive coverage in local, regional and national media
• Reach a broad segment of the community
• Request seed money for innovative programs related to the aforementioned criteria
• Seek multiple sources of support rather than rely on the City of Enterprise as a single funding source
• Yield benefits to the community for the resources invested
• Promote cooperation among event organizers to reduce costs
• Enhance or improve the community

Limitations 
Since the City of Enterprise cannot fund every worthwhile endeavor, its resources are directed to those 
areas where public support will have the greatest impact. In general, the following are not considered for 
funding: 

•Individuals
•Organizations that support political candidates or political philosophies
•Organizations whose primary purpose is to influence, promote or attempt to initiate legislation
•Organizations in need of funding for travel outside of Enterprise
•For-profit ventures
•Endowments
•Budget deficits incurred prior to application
•Normal and routine operating and administrative expenses of the organization applying
(excluding Economic Development Projects)
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Application Process 
Grants are made twice during the fiscal year, April and October. Seven copies of the proposal must be 
submitted. Requests for funding must be type-written. All applications must be received no later than 
March 1st and September 1st of each year. All applications will be heard by the City Council immediately 
following the two deadline dates. The City of Enterprise will not consider any applications that are not 
presented to them in person by the applicant. 

Grant Classifications 

Community Projects: Projects which provide a benefit to the Community of Enterprise and its 
residents but which do not fit within any of the other project categories set 
forth herein. 

County Projects: Programs, events or projects which occurs primarily outside the City 
limits of the City of Enterprise, but which promotes tourism and lodging within 
the City or otherwise confers a benefit on the residents of the City. 

Economic Development: Projects that benefit the vitality of the economy of Enterprise by 
retaining and creating job opportunities. 

Special Events: An event or gathering of a nature which relates to the culture or history 
of the City of Enterprise and/or which draw visitors to the City. 

Community Improvements: A program of public improvements intended to beautify and 
improve the appearance of the City of Enterprise. 

Tourism Promotion: Advertising, publicizing, or distributing information for the purpose of 
attracting and welcoming tourists; conducting strategic planning and 
research necessary to stimulate future tourism development; operating 
tourism promotion agencies; and marketing special events and festivals 
designed to attract tourists; support of tourism related facilities. 

Tourism Promotion Agency: An incorporated nonprofit organization or governmental unit that 
is responsible for the tourism promotion of a destination on a year-round 
basis; a nonprofit entity that manages tourism-related economic 
development plans, programs and projects; a regional or statewide 
association that represents entities that rely on tourism related business 
for more than 50 percent of their total income. 

Tourism Related Facility: A conference center, convention center or visitor information center, and 
other improved real property that has a useful life of 10 or more years and 
has a substantial purpose of supporting tourism or accommodating tourist 
activities. 

Maximum grant allowances:  
The City of Enterprise CETRA program will issue grants up to a maximum of $2,000.00 for the each 
grant cycle per applicant. However, if the request is a County Event which is defined as an event 
occurring out of the Enterprise City Limits, it shall be limited to 20% of the maximum allowable grant for 
the fiscal year. The maximum allowable grant amount is reviewed on an annual basis by the City Council 
and can be reduced or increased from year to year. 
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Review of Grant Requests 
When an organization submits a request for funds, the City evaluates both the project and the organization 
based on these additional guidelines: 

Organization 
• Is the organization structured and managed to assure successful completion of the project?
• Are the resources of the organization consistent with its programs? What are the sources of financial

and other support?
• How does the organization’s program/event benefit the Enterprise community
• Can the organizations efforts be monitored conveniently?
• Has the organization applied for a grant before? Was the Grant Follow-up Report submitted in a timely

and complete manner? Were funds used for the purpose requested?

Project 
• Why should the city be interested in this project?
• Does the project enhance the City’s appeal?
• Is the project’s approach designed to meet its objectives? Will a grant from the City bring about desired

results?
• Does the project have broad community involvement, as evidenced by cooperative planning, diversified

funding and commitments of future support?
• Does the project duplicate or counteract other interests?

Review Process 
The City Administrator reviews the application for completeness and accuracy. Depending on the nature of 
event/project, the proposal may also be reviewed by other City staff. It is then given to the City Council to 
review prior to the March and September Council meeting (second Monday). Applicants are allowed 10 
minutes to make a presentation to the Council. The applications will then be referred to the Motel Tax 
Committee for a more formal review and follow-up. The Motel Tax Committee will present the City 
Administrator with their recommendations. The recommendations will be to the City Council at the next Council 
meeting (April or October). The City Council will make the final decision to grant/deny funds. Applicants are 
encouraged to only apply once per granting cycle each fiscal year. 

Distribution of Funds 
Grants are paid to the applicant, not to vendors of products or services. Reimbursements are made only for 
those expenses itemized in Section 7 “Project Budget” upon receipt of paid invoices to the vendor by the 
applicant. Any changes to the approved budget must be approved by the Motel Tax Committee. Prepaid 
expenditures may be requested to the City Administrator by request. A decision will be made within two weeks 
of request upon review with Motel Tax Committee. The granting of extension period is 12 months from the date 
of award; extensions can be granted upon written request and approved by the City Council. Unused funds 
shall be returned to the Hotel/Motel Grant program. 

The city reserves the right to withhold any or all funding if the city finds that the project is not proceeding 
according to the project outline. 

Grant Follow-up Report 
Organizations receiving grants must complete and submit a Grant Follow-up Report within 30 days after the 
event or upon completion of the project. This report documents how the funds were spent and verifies that the 
funds were spent solely for the purpose for which the grant was sought. Failure to submit the Grant Follow-up 
Report will result in disapproval of future grant applications. 
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2024 GRANT APPLICATION CHECKLIST 

Please complete the following checklist and attach it to the front of your application. Check each item, as 
appropriate, to signify it is contained within the application package. The full application must be received 
by the City of Enterprise by 3:30 on March 1st, 2024 (if City Hall is closed, please drop in drop box). 

Note: Incomplete or late applications will be ineligible for consideration. Please collate your 
application so that it follows the order of this checklist. DO NOT put applications in folders or 
binders. 
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ompleted Hotel/Motel Grant Application Checklist.

□ One (1) original application form, including signed statement of assurances, narrative,
budgets and demographic information (stapled), and signed acknowledgment.

□ Seven (7) copies of the original application form, including signed statement of
assurances, narrative, budgets and demographic information, insurance liability
statement,

□ One (1) digital copy of all aforementioned documents (email or flash drive).

IMPORTANT DATES 

Questions about the 2024 CETRA Grant should be directed to: 

Lacey McQuead, City Administrator/Recorder 
Enterprise City Hall 
102 E. North St. 
Enterprise, OR 97828 
(541) 426-4196 x 3
lmcquead@enterpriseoregon.gov

Application Deadline March 1st, 2024 
Presentation Date March 11th, 2024 

Award Date April 8th, 2024 

City of Enterprise
Highlight
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City of Enterprise  
Hotel/Motel Grant Application 2024 

DEADLINE FOR ALL APPLICATIONS: March 1st, 2024 

Applicant Information 

Legal name of applicant or organization Year founded (organizations only) 

Project Director 

Street address Web site address 

City, state, zip Daytime telephone 

Project Classification from page 3 

Contact person Daytime telephone Email address 

Street address (if different from above) 

TOTAL PROJECT BUDGET:   (This line should match the total of items A through F in line 16) 

A. Amount of CETRA Grant Funding Requested: $ _________________________ 

B. Funds to be provided by Applicant:  $ _________________________ 

Source of Project Funding: 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

SOURCE OF ORGANIZATION/AGENCY OPERATING FUNDS: 

______________________________________________________________________________________________

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 
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WHAT IS YOUR ORGANIZATION/AGENCY: 

□NON-PROFIT □OTHER  ___________________________________________________________

WHAT IS YOUR ORGANIZATION/AGENCY ANNUAL BUDGET?   _________________________________ 

NARRATIVE DESCRIPTION OF PROJECT (Include need assessment/purpose of project, outline of project procedure, 
intended results of project.)  If additional room is  needed attach a written narrative. 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

PROJECT JUSTIFICATION AND ECONOMIC BENEFIT/IMPACT TO THE VISITOR & INDUSTRY 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

IF THIS IS AN EVENT WHAT IS THE ANTICIPATED VISITOR ATTENDANCE: ________________________________ 

ANTICIPATED IMPACT ON HOTEL/MOTEL/BED & BREAKFAST OCCUPANCY: _________________________________ 

ANY ADDITIONAL COMMENTS THAT SUPPORT THE NEED FOR PROJECT AND/OR PROJECTS MERIT AS AN EVENT 
OR ACTIVITY DESIGNED TO PROMOTE THE CITY OF ENTERPRISE: 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

TOTAL PROJECT BUDGET – Indicate how CETRA funds would be used.  (Attach sheet if  needed.) 

COMMUNITY PROJECTS (Be specific in expense breakdown) 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 
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COUNTY PROJECTS 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

ECONOMIC DEVELOPMENT 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

SPECIAL EVENTS 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

COMMUNITY IMPROVEMENTS 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

TOURISM PROMOTION & RELATED FACILITIES 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

____________________________________________________ $ _________________________ 

TOTAL PROJECT BUDGET (This line should match Line 7.)  $______________________ 

*While matching funds and in-kind contributions are not required, the amount of additional funds, Supplies, 
materials and staff time an organization brings to an event is a good measure of that organizations 

commitment to success. 
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CERTIFICATION: 

We certify the information contained in this application is complete, accurate, and fully discloses the scope 
and intent of our request for funding from the Hotel/Motel Tax program “CETRA”.  We agree to comply 
with the city’s requests for information regarding the use of awarded funds and to provide access to 
accounting records related to these funds. 

We acknowledge that if expenditure of funds is approved, such approval will be for line- item-by-line-item 
expenditures, which must be adhered to within the maximum approved. The City Administrator is authorized 
to approve a maximum 10% line item deviation. 

We further acknowledge that any further deviations beyond the 10% allowable amount  will require us to 
submit a program amendment which will have to be approved by the City Council prior to any further 
expenditures. 

By signing this application, I/we accept and agree to be bound by the terms and  conditions of Hotel/Motel 
Tax Grant Program “CETRA” as administered by the City of Enterprise in compliance with current state laws. 

_____________________________________________________ __________________________ 
Signature (Project Director) Date 

_____________________________________________________ __________________________ 
Lacey McQuead, City Administrator  Date 

RETURN APPLICATION TO: 
City of Enterprise 
(CETRA Grants) 

102 E. North St., Enterprise, OR  97828 
Phone 541-426-4196 x 3

NO APPLICATIONS WILL BE ACCEPTED AFTER DEADLINE
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Additional Information: 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 
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